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This resource was produced by Grassroots Collective. Find more useful resources for community development organisations 
at www.thegrassrootscollective.org. Have a question about project planning for community development or want to learn about 
how we can support your organisation on its mission? Contact us at support@thegrassrootscollective.org.

A SCOPE Analysis helps you create a detailed strategy for the future of your organisation and its projects. SCOPE 
focuses on the specific opportunities and challenges of a given project from a broader internal and external 
perspective. It’s an alternative to the SWOT-Analysis.

Situation  |  Core Competencies  |  Obstacles  |  Prospects  |  Expectations
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This information is a guide; the means by which it is applied is under your direction. Use of our website, and the information and materials within, is at the risk of the user, and Grassroots Collective will not accept responsibility for any damages 
which may arise from the use of this site. It is essential that you contextualise the use of this guidance and apply it within the legal limitations of your country. This is a living document and should not be treated as a stand-alone solution to all 
crowdfunding challenges. Concepts of best practice are constantly being reviewed and refined, as is the contents of this guide. We cannot guarantee the completeness, accuracy or suitability of this information for any particular purpose.  

SCOPE Your response:

Situation:

key elements of the problem 
within the context of your 
community 

Core Competencies: 

key capacities that your 
organisation does best 
(independent of the problem)

Obstacles:

key challenges that your 
organisation needs to 
overcome in order to help 
solve the problem (internal and 
external)

Prospects:

the ‘opportunities’ for your 
organisation to improve your 
impact by taking advantage 
of your ‘Core Competencies’ 
within the ‘Situation’

Expectations:

what will happen in your 
community over your project 
cycle that might have a 
(positive or negative) impact 
on your project
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